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From: Chief of Naval Personnel
TO: President, FY12 Navy Active-Duty and Reserve Senior

Enlisted Advancement Selection Board

Subj: FY12 NAVY ACTIVE-DUTY AND RESERVE SENIOR ENLISTED
ADVANCEMENT SELECTION BOARD PRECEPT

Encl: (1) FY12 Navy Active-Duty and Reéeserve Senior

Enlisted Advancement Selection Board Guidance

1. ?unction:and.Membarshig

a. The functlon of .the admlnlstratxve selection board is teo
consider Active-Duty and Reserve senior enlzsted canﬁ;dates for
advancement to the rank- indicated in the” convening order. The
board shall consider carefully,‘WLEhcut prejudlce or partlallty,'
the record of every eligible candidate. The records and names:
of all eligible candldates, determlned as of the date the board
convenes as well as those subsequently valldated through ‘the
duratlon of the selectlon board, will be: furnlshed to the board

b. I have personally appoxnted the members of this
advancement selection board. Durlngfthe board. process, the
personnel a551gned as board members’ work dlrectly for me, under
oath. Board members are entrusted w1th selectlng the future
leadership of the Navy. The. performance -of these dutles will
have a greater effect on the. future of the ‘Wavy than any other
duty they perform. Durlng the. board process, all other dut;es

of an assigned member are secondarv to the. béard process and the
utnost care will be given to ensy ~the process is not -
compromised or rushed to accommadat“'outs¢de concerns. Each-
record. reviewed represent§ vears of- ervice: by the individual
candidate. It is absolutely esséntial that our évaluation
afford each: eligible candzdate falr and equitable COBSLderatlon.

2. The board shall proceed in accordance;w:th the convenlng
order, the FY12 Navy Actxve-Ducy_and Reserve Senior Enlisted
Advancement SElect]'n Board Guidance (enclesure 1)), and ATy
_ other gu;dance contained in thig 1etter :




S5 ) "CTT';’*AU'J‘LI: AND RESEREVE SENIOR EMLISTED
EMT ZELECTION BCOARD PREECEDPT

;. Best and Fully Qualified Selection Standard

a. Fully Qualified. All eligible candidates recommended
seiection must be fully qualified; that is, capable of

; 2 duries of cthe higher paygrade. Eligibles that do
srandard snalg not be recommended for selectiorn.
i ;112y guali i for selection demonstrate an
spriate level of leadership, technical and mana

m
[
i

gerial’
-s, integricy, commitment to the perseonal and professional
. sopment o subordinates, and rescurcefulness in difficuly
A cﬁallenging assignments. *helz atoribuces include rating
vpertise, demonstraced abili te communicats up and down ¢
chain of command, loyvalzy to ¢enlors subordinares, peers and
the command, and recognition of our Navy's heritage. Fully

gualified 2ligibles must h ave shown the abilicy vo . .suc easzuily

~=ad a diverse workforce, o ffectively retaining the right

wlie ; and. gquancity of per*orvah“e eproven parsonnel. Thay must
cngtrate adherence to Navy and Dob ethical and

s standards, and loyalty to Havy Core Values.

. Best Qualified. 2mong the fully qualified aligibles,
VO Tmuss recommend for selectibn the best qualified within':ﬂelr
: itive category. The [ollowing conside anions

i
recommendarions. - Members assigned ré brie
are expacred Lo use these considerations ta
' review and compesitic:n. Fach board mamber
ply this guldance when deliberating and VORLTIG.
S Ara:

11 Deckplate Leadership

ta} PFroven, zustained superior performance in

ditficult and challenging Joint and in-service leadership
positions is the numbefr one factor for selection. When applying
s factor, you must consider thar the future Navy and doint
force lsadersh comprise a mix of service members chat

traditional and alternate career paths.
enhancing teamwork and individual
*arefully considered aleong with

t2 and accomplishments. Eligibles must
ted leadership through the enforcement of
’ as a commitment to teaching and mentoring
Sai 1srq ?o; mUSL Con sxdcr the ateiributes developed by
2ligibies that excelled in alternafs career paths.

nave

[0V




VI-DUTY AND RE

RITIERE FELTDORAYY AC

A o%
ADVANCEMENT  SELZCTION 30ARD PV

(L) You must give egwal consideration o thogss who
nave served in nen-traditional, combdb-related, natvtion-building
role2s. Successiul performance and leadership in comba:z

condicions demonstrate sxceptional potertzial and should be given
congideranion,

{cy 7ou should also consider those eligibles who
deronstrate mentoring skiils which enhance the vrofessional
develonnent of the Havy's future leaders and the culbural
Alvergivy ol the Navy.

rt

idi Senior Chief and Master Chief Boarde: You
shcu?d also consider for selection those eligibles who have
successfuliy completed, or are currently serving in the
sxiregmely demanding tours of duty as Command Chiaf and Command
=nior Chief, as chey demand leadership responsibilitisg
inhorens Command Ma"ter Fh¢e, pillets, but for smaller

T T T TSI S LT o

(2} Education/Persomal and Professiomnal Development
far You shall favorably consider professional

miiirary aducation and exporience ino 5peciaiizeu afedas, giving
addlivional consideration to those eligibles that have completed
o the process of cowvletinq flegreas agsociated with
’ raring. The Professional Military Bducation (BME
Coatinuum inregrates four components of education: Advanced
Ed~ auzgn wa"«~¢pecifi¢ Professional Military Bdiocation {NPME],
sional Milicary Bducation (JPME), and Leadership
A key area of consideratinn is the eWigﬁbﬁg'

"bcmerenensaon o1 Waval history and néritage ang
reted achievements in passing on this knowladge.
have shown abllity o0 weave Naval heritage inco
demonstrating the;r-understaqﬂind of the vaiue of
they lead rthe accom pllshmwnts af our past and hiw

foundation 6f cur futbture.

i !1

© T

ib) Achieving advanced sducarion and specialized
”'~1oc ad in Havy Palisted Classificas ion Cades

a significant career milestone and should be gl
cnglideration. I have provided to you for review aﬂd
ist

read Communltg Managers Rating Guidelines that
che traditional career milestones of the active




AN SERVE SEMNIOR EMNLISTED

B" \BD PHFC"‘P‘T‘

Competency/Skill Information. Witchin the boa
recommand for selection those candidates whe are best
amony those “ully gualifised, the board shall 4

ation to the neads of the Navy for leaders with

iar demonsirated bompetanc‘eq skills.  Documented rating
saj ix i » period of consideration must ba
“late =Qn%idoreé when determining an eligible’s fitness
BCLLON. Strongly consider an eligible’s demonstrated

,;:;edge ﬂf rate arnd rhe axtent to which that eligible usc d
; o positively lmpacr his/her command.

o individuals’ milicary competency an
degrae of 1Gyaitf to senicrs, peers, and
v oshall alse be given girong cousideration.
lors and the command shauld be viewed through
nd che siuccess of the Sailors led by each

iy You should CGHSLdEI documented performanor in
Ading standards, as well as the eligible’s
«:d.mblitsrw demeanor. An eligible’s « )
”muliance ameny those he’/she leads, as well as
strong indicavion of thelr abhilivy co etiforce
;he doeckpliave and acress the command.

pould consider communication skills and the
n igible contribuctes to division aor
success within the framework of a deckplate triad
icer, chief petty officer and first claze pe‘
a5 chese are crucial in determining those best qual
advancament - The mOmg—Gudliﬁfédmelig;b%eﬁ will atiss
communicats principles of leadership.

enalism, ang heritage.

Anti-Terrorism and Force Protectiom. The Navw’' s
foroug on anti-terrorigsm and force protection (AT/FPY
the Navy retain eligiblas who possess an '
©f thoge specialized skills. Give favorable

e the records of those eligibles who have

expoTy the arees of anti-terrorisn and torce
Erperl have been attained either afloat or

fs orrccmmanés ashore. Evaluate thHe
AT/FP assigwents as having weighto
O!uinaril“ given to othar membsrs of their

q Ln maj




SENICRE ENLISTED

o -C:

{7 Language, Reglcnal Expertlse and Culture Experience.

Thigib.es who gain competence th rm:rn asgignmenits requiving
foresqgn language, regional supéreciss ard cultural knowledge
NESOA rhie Department of Defense a unigue combination of

a

- 5a
sohnical asperience and operational leadership. This will
e Mavy capabllicy to support future operational
Ll ramant s, When selecting che best ¢ualified el
©othe needs ol the Navy, vou must consider the quality of
Tormance cequired of oligibles who have served in assignments
language, regional expertise and culture knowiedge,
1

arm: grigical.

{5} Naval Special Warfare Euxperience. Nawval
v & crucial role in the global
TEETTICE MEmbEers assigned £
tinely assigned duties that
but are c¢rvitical to cur nation’s
sy operations.,  Service members
soalitien szpecial operations and lnteragency
ol & typical oSreer path include, bun ars
assigned to Naval Special Warfare Command,
: 1S 1cg, and U.3. embassies akroad. '
: 2 vival o :ha auccessful jolint pro ki
contingency operations and therefore give
to these records.  Hepsat tours of d
by ces ensure continuity of sxpartise
increased wission capabilicy and there > mhould

3]

i

cersd negative Lo career diversity.

Sl

v spe Las,
guired selectiviiy in assignmént und
seruiting and retention of Sallors ig

5 Mavy. T recognition of rhe _

nd retention play in Navy's abilicy to
should give maximarm gonsideration to

NG succesginlly completed, or are

rving in Lhc extvemaly demanding tours of duty as

isth Commandars or Non-Prior Service Accession

crors and Reorul ters. Additionally, tourz of duty

N




poard believes veinforce Ha
Flrst term Sallors, and posi
3&':Oﬁal growtl ofF oaxlors inci
3, Apprentice Trai Lng, NETC Learning
Supp rt Centers, Protctvpe, and Alrcrew
T s"“ac 5 T be given maximum consideration. In
ﬁw*a:miniwc which eli g hles are best and fully gualified, peaw

in mind that members serving in these uypes of highly zselective

aszignmrents compete within a group of individually selected
personnel with agually superb rec ords.

(&) Naval Expeditionary Force Experience. Naval
i Porres play a cracial role in the global srruggle
rorism,  Sarvice members assignaed to Haval

peddlbio Forees are rontinely assigned duties that ars not
wrrhin rheis raring scope ¢r neormal career path, but are

colviesl to our nacion’s success in overseas contingenc

TDETETT S ssignments include, burn arse rnot lin i ed Co,

camﬂaﬁﬁs wzrrsﬁ nicafva Ordnrancs ﬁ:sp al, SEABER, Riw T,

. Fa:iiime':xp el :icna:y Securiny.
&t s r

R
#is

Waval Begch C” ups, Joino
ambassies dnroad. Thegs
e zhe successfol prosecucion

eI Aars SOn -5
ongeing operatlions and vderLfove give maximum
ideration to Chass Sepoat or oub of rate carser
cours of duty with Naval Expediticonary Forces ensare
fore should not pe ronsidersd nsgative oo

inuily and there

Sy ﬁivmrairy.

o

{97 Collataral Duties. ue Tongsideration sheil be uivw
surcessful accomplishment of major collateral dutries
mission effectivensss, ratentlon and morale; e.d..

: sg Program Coordinatcy, Urinalysis Courdinator,
Board member, etc. . In additlon to the impact
1. the command mission, successfial

ires a high level of integrity deseérving of due

{147 Overseas and Arduous Duty. zIm 'ba“is shall be
2 upon demonstrating evidencs of professional and
srship exeellence under arduous conditions. It should
wmized that some ratings do not offer an extengive
opportunivy for sea duty. However, sligibles mho have performed

o
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consid@v-rloﬂ cannot, howewar, be
wise outstanding female eligibles who.
ity to serve at sea due to law or

LA should not be judged against the

& praconooivad Ccarear pattarn.

i1l; Flag Mess/Enlisted Aide Culinary Specialists and
Writer Yeomen. The board will ‘give dus consideration co
uz:ndrf'¢ 2cialists, Enlisved Alde Culinary
: o Flag Wricer Yeomen (NEC YH

ru k:f is ‘gomparsable bo rhav
o Galley arssignmencs and




FY12 ADMINISTRATIVE SELECTION BOARD GUIDANCE

Appendix = Subject
A General Guidance

- Duties of the Board President

- Board Proceedings '

- Individual Augmentee {IA)/Overseas
Contingency Operations {(0OCO) (also known
as GSA)/Afghanistan-Pakistan Hands (APH)
Program Assignment

- Marital Status

- Area Tours

- Adverse Information

B Equal Opportunity Guidance
- Addresses Equitable Consideration for All
Eligibles :
c Board Reports

- Addresses Content and Reouting of Selection
Board Reports ' ‘

D Oaths
- Provides Oaths for Board Members,

Recorder, Assistant Recorders, and
~Administrative Support Personnel

EncIoSure‘Ll)_




APPENDIX - A

GENERAL GUIDANCE

1. Duties of the Board President. The president of a board is
appointed by me and shall perform prescribed administratiwve
duties. The board president has no authority to constrain the
board from recommending for selection those fully qualified
candidates whom the majority finds best qualified to meet the
needs of the Navy.

2. Board Proceedings. The following directions ép?ly to all
board proceedings:

a. Bach of you (president, members, recorder, assistant
recorders, and administrative support personnel) must maintain
the integrity and independence of this selection board, and
foster careful consideration, w1thout prejudice or partiality,
of all candidates.

b. You must pay particularly clese attention to the rules
governing communications with and amcong other board members, the
information authorized to be furnished to you, and the
procedures you should follow if you believe that the integrity
of this selection board has been improperly affected.

c. You may not receive, initiate, or participate in
communications or discussions ilnvolving information that is
precluded from consideration by a selection board. You are to
base your recommendations on the material in each eligikle’s
military record, any information I have provided tc the board,
and any information communicated to you by the candidates under
regulations I have issued. In your deliberations, you may
discuss your own personal knowledge and evaluation of the
professional qualifications of candidates only to the extent
that such matters are not precluded from consideration by a
selection board or inclusion in their military personnel record.
You may not discuss or disclose the ¢pinion of any perscn not a
member of the becard concerning a candidate being considered
unless that opinion is contained in material provided tec the
board that are in compliance with Navy regulations.




d. When discussing your own personal knowledge concerning
the professional gualifications of a candidate, the board is
reminded that, if such personal remarks could be considered
adverse, the member cannot discuss that perscnal knowledge or
evaluation unless such matters are contained in the candidate’'s
official record or other material placed before the board in
compliance with .the law and Service regulation. In addition,
should a record reveal the removal of an evaluation report, the
member way not discuss any personal knowledge regarding the
circumstance which resulted in the removal of the report.

e. I, the Master Chief Petty Officer of the Navy, and for
reserve boards, the Reserve Force Master Chief Petty Officer are
the only perscns who may appear in person to address you on . .
other than administrative matters. Bll communications with this
board, other than those that are clearly administrative, must be
in writing, given to each of you, and made part of the board's
record. Commander, Navy Personnel Command will designate in the
convening order those persons authorized to provide routine
administrative information to you.

f. To ensure impartiality, you may not visit or communicate
with detailers, placement officers, community managers, or any
candidate immediately prior teo or during the selection board.
Communications of any kind or method with outside parties (i.e.,
other than board uembers, recorder, assistant recorders, beoard
sponsors, and administrative support personnel) before, during,
or after the board relating in any way to the selecticn board or
its proceedings are prohibited. Questions concerning the
propriety of any communications prior to the board should be
addressed to the board sponsors. Proceedings, deliberations, or
recommended selectees of the board may not be disclosed unless
expressgly authorized or required by me or Commander, Navy
Personnel Command.

g. Before the report of the selection board is signed by
each board member, recorder, and assistant recorder, the _
recommended selectees may be disclosed only to members of the
board, recorder, assistant recorders, and those administrative
support perscnnel designated in writing. After you sign the _
board report, only the recommended selectees of the bcard may be
disclesed after I have made the recommended selectees public.
Except as authorized either by myself or higher authority. the
proceedings and deliberations of the board msy not be disclosed
to any person who is not a board member, recorder, assistant
recorder, or administrative support personnel.




h. If at any time you believe that you cafinot in good
conscience perform your duties as a member of the board without
prejudice or partiality, you have a duty to reguest relief by me
from this duty. BAny such request will be honored. If & member,
recorder, or assistant recorder believes that the integrity of
‘the board’s proceedings has been affected by improper influence
of military or civilian authority, misconduct by the board
president or a member, or any other reason, or believes someone
is exerting or attempting to exert irappropriate influence over
the board or its proceedings, he or che has a duty to request
relief from the obligation not to disclose board proceedings
and, upon receiving it, to report the basis for this beliaf.

i. During the period the board is in session, you ars not
authorized to hold social gatherings/meetings that involve
groups of board members/recorders and non-board members.
Discussicns involving board actions ray only be held in board
spaces with recorders present.

3. 1Individual Augmentee (IA)/Overseas Contingency Operation
Support Asgsignments {(0SA) (also known GSA) /Afghanistan-Pakistan
Hands (APH) Program Assignment

a. The board shall give (favorable consideration) to those
candidates who have displayed superior performance while serving
in IA/OSA/APH assignments in direct support of OSA and the
Naticnal Defense Strategy and, in particular, those assignments
that are extraordinarily arduous or which involve significantliy
heightened personal risk. These individuals are developing
valuable combat and nation-building skills under stressful
conditions that should be retained and used for future _
application. IA/OSA/APH assignments may not be typical of the
candidate’s traditional community career path, but are
{considered vital) to the successful joint prosecution of
Cverseas Contingency Operations and the National Defense
Strategy. : '

b. Due to operational demands, IA/OSA/APH assignments may
result in a candidate missing the opportunity to serve in a
community-recognized milestone or carser gate. Additionally,
candidates may not be competitively ranked against other
candidates of the same competitive category, and the eligible
may be rated by a reporting senioxr unfamiliar with the
candidate’s occupational specialty and the Navy fitness report
system. Therefore, special attention must be taken in reviewing
these candidates’ records.




4. Marital Status. Boards are prohibited from considering the
marital status of a candidate or the employment, education, or
volunteer service of an eligible‘s spouse.

5. Leadership of Diverse Organizations. When reviewing a
candidate’s potential for selection, consider that the Navy
benefits when Navy leadership possesses a broad spectrum of
experience with a depth and breadth of vision. The Navy needs
innovative and bold leaders who think creatively, challenge
assumptions, and take well-calculated risks that maximize
effectiveness. Deckplate results and command success through
team performance are significant criteria for consideratiorn.
Today’'s Navy is manned by Sailors representing 24 different
ethnic groups and literally hundreds of cultural heritages. In
light of this diversity, you should give careful attention o
selecting eligibles who have demonstrated the potential to lead
a diverse workforce, and create circumstances for the success of
all Sailors. The Navy's ability to meet this leadership
challenge depends, in part, on having deckplate leaders capable
of influencing diverse groups of people to successfully complete
their assigned mission.

6. Area Tours. If a candidate’s record contains multiple or
consecutive tours in a particular geographic location, it should
not be viewed negatively, provided the eligible has progressed
in billet complexity, professional development, and leadership
responsibility. Likewise, you may positively consider those
candidates who have demonstrated the ability to succeed in
challenging assignments in diverse geographic locations,
particularly overseas. '

7. Adversge Information

a. Just as you must consider positive performance, you must
consider incidents of misconduct and substandard performance
documented in a candidate’s official service record when
determining those eligibles who are best qualified for
selection. Adverse information may reflect negatively on a
candidate’s suitability for selection and future service in
positions of greater responsibility and trust. For thoss
candidates who are recommended for selection and who hava
received disciplinary action, or whose privileged information
record contains matters relating to conduct or performance of
duty, that occurred within the past five years, every mini-board
menber shall review the information contained therein personally
prioxr to the final board decision.




b. While the Navy is, and will remain, a Service of the
highest standards and strict accountability, we do not embrace
blind adherence to a zero-defect mentality. All of us have made
mistakes in the past; the test is of the character and
resilience of the individual and his or her ability to learn and
grow from that experience. Where a candidate has performesd
exceptionally well subsequent to a reportable incident, I
consider that test to be substantially met. In selecting those
you consider best and fully gualified, do not discount any
eligible that except for a single incident, would otherwise be
recommended for selection.




APPENDIX - B

EQUAL OPPORTUNITY GUIDANCE

1. The Department of the Navy is dedicated to equality of
treatment and opportunity for all personnel without regard to
race, religion, color, gender, or national origin. The Navy
strives to maintain a professicnal werking environment in which
an individual’s race, religiom, color, gender, or national
origin will not limit his or her professional opportunities.
Accordingly, within this board’s charter to determine the
candidates who are “best and fully qualified,” vyou must ensure
that candidates are not disadvantaged because of their race,
religion, color, gender, or national crigin.

2. Your evaluaticn of all candidates must afford them fair and
equitable consideration. You should be particularly vigilant in
~your evaluation of records to take care that no eligible’s
selection opportunity is disadvantaged by service utilization
policies or practices. You should evaluate each candidate’s
potential to assume the responsibilities of the next higher
rank, the overriding facter being performance of assigned
dutries.

3. The Navy has assigned some candidates outside of traditional
career development patterns, e.g., institutional instructors,
recruiting, and equal opportunity billets. In addition, other
utilization policies or practices, such as those based cn
statutory restrictions on the assignment of women, may have had
an effect on carser opportunities. These assignments, though
beneficial to the Navy, may have foreclosed to the candidate so
assigned opportunities available to other eligibles. Such
assignment practices should not prejudice the selection of these
candidates for selection. Succesgsful performance of assigned
duties is the key in measuring a candidate’s potential for
selection. Accordingly, in determining the gualification for
selection of any candidate who has been affected by such
utilization policies or practices, duty performed well in such
assignments should be given weight equal to. duty performed well
by an eligible not affected by such policies or practices.

4. This guidance should not be interpreted as requiring or
permitting preferential treatment of any candidate or group of
e¢ligibles on the grounds of race, religion, color, gender, or
natiocnal origin.




APPENDIX - ¢

BOARD REPORTS

i The record of the board’'s proceedings shall be compiled by
the recorder, assistant recorders, and administrative support
personnel. The written report of the board chall be signed by
the board president, members, recorder, and assistant recorders.
It shall contain the names of the candidates recommended for
selection with appropriate selection statistics, as well as the
following items:

a. Convening Crder.

b. All instructions, information, and guidance that were
provided to the board, except information concerning particular
candidates, which must be retained by Commander, Naval Personnel
Command .

. Certificatiem that:

(1) To the best of your knowledge, the board complied
with all instructions contained in the convening order and
precept and, as appropriate, other lertters of guidance or
instruction provided by me; :

(2) You were not subject to or aware of any censure,
reprimand, or adwmonishment about the recommendations of the
board or the exercise of any lawful function within the
authorized discretion of the board;

{3) You were not subject to or aware of any attempt to
coerce or influence improperly any action in the formulation of
the board’s recommendations;

{4) You were not party to or aware of any attempt at
unauthorized communications;

(5) To the best of your knowledge, the board carefully
considered the record of each candidate whose name was furnished
to the board:; ‘ '

(6) The candidates recommended for selection are, in the
opinion of the majority of the members of the board, fully
qualified or best qualified for selection to meet the needs of
the Navy among those eligibles whose names were furnished to the
board;




(7} You are aware that the names of the selectees will
be released to the public after the koard report is approved,
and you know that you may not disclose the recommended selectees
until the names are released to the rublic; and

{8) You understand that, except as authorized by Naval
Regulations you may never disclose the proceedings and
deliberations of the board to any person who is not a board
member, recorder, or assistant recorder.

d. A list of all candidates eligible for consideration.

. e. This precept.

2. The report shall be forwarded for approval to Commander,
Navy Personnel Command.




APPENDIX - D
OATES

1. The president of the board shall administer the following
cath or affirmation to the recorder and assistant recorders:

"Do you, and each of you, solemnly swear {or affirm) that you
will keep a true record of the proceedings of this board, and
yeu will not diwvulge the proceedings of this boaxd except as
authorized or required by the Chief of Naval Personnel or
higher authority, so help you God?”

2. The president of the board or an authorized commissioned
officer of the board support staff shall ther administer the
foellowing oath or affirmation to the members of the board:

"Do you, and each of you, solemnly swear {(or affirm) that you
will perform your duties as a member of this board without
prejudice or partiality, having in view both the special
fitness of candidates and the efficiency of the naval
service, and you will not divulge the proceedings of this
board except as authorized or regquired by the Chief of Naval
Personnel or higher authority, so help you God?”
3. The president of the board or an authorized commissioned
officer of the board support staff shall then administer the
following ocath cr affirmation to the administrative SUpportT
persconnel -

"Do you, and each of you, solemnly swear (or affirm) that you
will not divulge the proceedings of this board except as
authorized or reqguired by the Chief of Naval Personmnzl or
higher authority, so help you God?”




